KEYNOTE TWO

LEADING A MULTI-
GENERATIONAL WORKFORCE

Discover best-in-class strategies for leading across generations. Leaders who can navigate generational
differences foster collaboration, innovation and productivity. In this engaging and impactful session, you'll
learn how to lead an effective multi-generational workforce within the dynamic of different generational
viewpoints, backgrounds and beliefs. Discover how to overcome cross-generational challenges and turn
your multi-generational workforce into a competitive advantage. Toni brings market-leading insight to help
your organization and leaders close the generational gap and improve communication, teamwork,

retention and more.

Key Audience Takeaways

\/ Multi-gen tool to understand how to connect with each generation

\/ Actionable strategies organizations can immediately implement to navigate and empower cross-gen teams
\/ Attracting and engaging talent: Powerful insights to adapt and refine how you find and retain talent

\/ What employers want and how to curate the human experience (HX)

\/ Impact on company culture and how to adapt
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