
KEYNOTE THREE

Key Audience Takeaways

Insights on Leadership Dynamic: Identifying the right players and skillset for each position and team

In a world of rapid transformation, hyper competition, and a labor market tighter than ever, leaders today
face the difficult task of not only attracting and retaining great people but enabling those individuals to
perform at their highest potential in and across teams. But what sets apart the highly successful, resilient,
and agile teams from the rest? Surprisingly, it's not about individual team member’s skills, competencies or
even potential. The secret to high performance lies in leadership’s ability to foster the routines, rituals and
habits that unlock connection, trust, belief, standards of excellence, and a compelling vision of the future. In
this session, Toni shows leaders how empowering teams involves a blend of leadership, emotional
intelligence, resilience and adaptability so you can create a team where high performance thrives.
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War for Talent: Finding, engaging and creating a team dynamic that inspires performance

Team Dynamic: Discover how leadership plays a critical role in establishing a team that can connect,
collaborate and cultivate a synergy working together

High-Performance Blueprint: Elements of building high-performance teams

EMPOWERING HIGH-
PERFORMANCE TEAMS 


