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Key Audience Takeaways

Leading Hybrid Models and best practices that make them work.

Hybrid work is here to stay. Although some companies have embraced the “anywhere, anytime” approach
to hybrid work, others prefer employees to come back to the office; but recognize that it’s not likely to
happen.  As flexible work arrangements gain traction, several trends in virtual working models have
emerged to assist in the evolution of the workplace.

To navigate this transition successfully, companies must design hybrid work arrangements with corporate
and individual human concerns in mind, moving beyond institutional perspectives. This involves considering
four critical dimensions: jobs and tasks, employee preferences, projects and workflows, and inclusion and
fairness. Regardless of the hybrid work model you choose, discover how you can effectively attract, engage
and still hold employees accountable for achieving results. 
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The AI and innovative tools that can increase performance

Simple framework that increases productivity and accountability across hybrid teams

Overcoming the top challenges of onsite and remote work


