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FUTURE OF WORK
Leading a High-Performing =

Hybrid Workforce

In today's rapidly changing workforce, artificial intelligence emerges as a powerful catalyst in shaping the
future of work. This workshop dives into the intersection of Al and the hybrid workforce; equipping leaders
with actionable strategies to navigate this transformative survey. Discover insights, strategies and best
practices for choosing a hybrid model, defining work schedules, hybrid office design and how Al is helping
our workforce become more efficient overnight.

Your leaders will learn: Hybrid Workforce Session Outcomes:
« Best practices for running a successful hybrid « Increase productivity and employee
CEHS IRE engagement in office and remote staff.
SRV ESSCHEVERERCIRIS SR SaNIe ¢ Redefine how teams effectively communicate,
. . collaborate and connect in a way that builds
* 4 Types of office space design that help you trust and increases productivity

“re-think work”

. . Attract and retain top talent
» Al tools and practical strategies that can be
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immeciately leverage Significantly reduce labor time

» Hybrid performance management best

. Identify Al tools leaders and employers can use
practices

to improve productivity right away

Best Practices for Leading a Hybrid Workforce, Everything You Need to Know About Hybrid Work Schedules,
Top Tech Tools to Help Hybrid Teams Succeed, Hybrid Performance Management Best Practices and Policies

**All in-person and virtual sessions include on-demand access to the video, resources and tools training platform
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